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responsibility for their ¢ own learning and becoming
independent learnérs

el:eammg lntegrated Su;‘:purt Structure
« Successful implementation of eLearnlng initiativeds
requires: Integrated Coordlnatlon and Repiayer

= elearning manager needs to ensure the availabfli
adequate resources, inclusive of scheduled-tiace
face training and oren-one support sessions td
satisfy learnes (student and lecturer) needs

. Through the support of Fu@teams trainind al
support are offered. !; ""-"

= Aim of the paper

elLearning lntegrated Support Structure
» Functional Teams

A Training Programme based on ﬂnhne Creation Model
The eLearning Prolects =

= Digital Academic Literacy (DAL)‘

= Nursing Podcast Project

= Rip-Mix-Learners Project

Recommendations

\
- Aim of the paper

ThIS paper dlscusses el earning training and teapostifor

‘first-year and firstime users in relation to three eLearning
projects intended to hefp us foster and achmvsﬂimaegy
goal

The importance of an eLearmng lntegrated suppnrcsire;
The blended ICT and eLearnlng’syste'm tralmng mugne is
presented A

Recommendations for |mprove

training and support

~ Functional Teams

ructional Design: provides support to the academic
staff and students in the use of technology to nnhaherr
traditional teachlngindjearnlng activities.
el earning Student Support equips the students with skills
that enable them to navigate the eLearning system
effectively (i.e. communication; content and asgestd
eTools).
ICT Training Team: offer tramlng to the students ona

variety of software packages that will le therapply
acquired skills so as to suce i

eTools, and navigate the [



A Tralrﬂng ngramme based on artOnIme Creation
, Model’
The eLearning strategy of UWC (1999) states that:
. “Each student who graduates from UWC will demursnﬂlilgltal
academic literacy appropriate to their field anceleof study

| - . 1 ,
- Functional Teams

. Digital Media: supports the use of digital
multimedia such as podcasts (aurggordings) in
support of online teachirandlearning

= Digital Academic Literacy: offers basic computer

literacy to the firsyear students
« Materials Development ] produces ‘ jU Jm-time This training programme (Ilnkedtoth steps inrthedel) is dhberated
through the discussion dffirst-year and firstime’ experiences in

training material such as user manuals; simulations relation to three eLearning projects
and CDROMS support logﬁﬁ teachirand .
learning.

Hence the support team endeavoured to develomadideraining
programme for students that would enable themk®e ¢tantrol ad
ownership of their eLearning experlences as wedlrdgnce thei
computer literacy skills |

An Online Course Creation Model

Bleding ibroctees gog, Tools *Designing for ‘knowledge builders’

Ideally the team would like tn see students pragteeugh each phase
of the model:

sers require ‘information and technical su pammonline need
information and technical support to get online atrdng motivation and
encouragement to put in the necessary time and’gf@imon, 2004).
The students are encouraged to post introductossages whereby they
share something about themselves in a dlscussm enttonen &
Blomqvist, 2005
Students will look to the facliitators to prcvldlu'ecuon through the mass
of messages and encouragement to start using theretevant content
material (Salmon, 2004)
The importance of individual aocountaqﬁﬂty anthBSIbﬂlﬂes within
groupwork are highlighted !
The students are enmuraged as, Perumal - (ﬁm to differ in

' : opinions and views with the famlltat anw
Online Course Creation M J - 0% -

Developed from the generic In} g - ¢ g ’

Salmon, G.

Analysis of Content

. Dm sampled from a set of questionnaires (evdualneets)

= Sample (240 students) from the following departrseimformation Systems;
Library information Science; Statistics Departmeurial Work

Dlgltal Academlc Literacy Programme

The DAL course. has been desugned to teach the/wt student o .
. verall, how would you rate th fth

basic computer literacy within one semester areghtable themo. e kA d,‘:.:"il:,i',f;“ € contenCothis

word-process assignments for academic purposes.

Team needs to customise the developed traininggmmge based

on a selection of eTools by the lecturer for a é’mmLearnlrg

course or module.

Sessions are divided into two manbgeable chunl«saopenod of

two weeks

First session the focus is on access, namga;ldlfaxmhanzmon of

the eLearning environment |

Concentrate on how to accwmmﬁﬂmts

™ Excellent




Analysis of facilitation

" Fairly good understanding of the training and wdogd
able to apply the knowledge and skills gained #irtvork ‘
environment | ‘First-Time’ eLearning Nursing Podcast Project
; : . EDSU embarked on‘dirst-time’ exciting
podcast pilot project, with oAaundred (100)
2ndyear Nursing students, under the
supervision of a subjeshatter expert
(lecturer); and the eLearning support team.
- This project aimed to look at the pedagogicd|
value of the podcast tool within an academio
context | g

Podcast Project Outcomes

Substantive Discussion and Knowledge Builders ll i = Identify the pedagogical value
: | i of the podcasting tool
- . ; i . | i Design an effective podcast
= Interactive Podcast Task linked to eTools ! ; - training programme ’\)Nith

= Interview a ‘patient’ during fieldwork - R

= Upload the podcast into the workgroup tool Z ‘;““;; aisezsmemsl-
s : . ) .~ nable the Nursing lecturers to
within the eLearning system : < i - L

» Assess learner’s interview skills CF AL .:Sl?;gsniuﬂng Uaithe tainer
= Task linked to discussiorw in a forum '

g

Podcast Project Outcomes ~ Podcast Project Outcomes

= Enable students to become s 1 5 L ? ;c‘elae?‘;i ?';d;;t:yg\rlgf -

- 'S:"';ﬂf;';;ergt (‘Zggiggg;i;itzg = 1 B \" ’ become proficient with the
; : f ‘ ‘ A tool in order for them to
software) in order to record, [ ig ) d ; recolrd T specﬂ?c
§g:t§23 pELkage DT p~ \ interviews in the field
Enable students to become :
familiar with the eLearning
system in order for them to
upload their audigecording 4 o
(podcast) into the system for e owne Ll

lecturer evaluation and peer : ‘ L improve our support and
review. T A ! __ teachinganclearning

ethodologies -

Enable the eLearning
support team to collect data
 andanalysdindings to




Blended nainiﬁgs.an-ﬁglﬁckage

’eLearmng support team provided a blended transag help
package i :
A CD-ROM was dev oped to prowde diflhe access It entailed the
following: 1
A welcome video featurmgﬂ_orralne Fakude (lectyrer
A basic explanation of podcasting anig benefits
Pictures taken at the student training sessions
Narrated PowerPoint slldes used in the trai nlntjmfmps plays
Narrated PowerPoint slides | usel in wmwmé trainirg
Audacity simulations/screen
A suite of training manuals.

Analysis: Facilitation

Students could be placed into two categurieg
Computer literate - enjoyed the training
Others struggled at first to create podcasts mputer literacy skills

A consistent theme emerged - the acknowl gementitraugh continuous
Jpractice and application, skills would improve. .

= . Need for*deeper mlnalys:s .

= A limitation in terms of our evaluation sheetstiatt
students are only able to state their satisfadtion
terms of a numerical rating system and often do not
deliberate on their selection i

= The way forward for the eLearning team would entai
the preparation of an evaluation sheet that alliows
a more in-depth qualitative analyss

= Further research cnuld focus on the gender
acceptance 7

Analysis: Training Content

= Completed questionnaires — reflect a very high oagatisfaction with the training
content they received during the Podcast [‘H'ﬂj Eludents)

Smdents reflecting on the podcast training

n ‘Al I need to do is practice .
‘Practlce will make it perfect. Helplasmstance m@% but
it will not help me if | have to do it by myself
‘It was an exciting tralnmg and | Iearned a lot fnowhat
I've expected .
‘Well | can say that | expectep la very borlng sesbiat it
turned out to be helpful
‘The session was fantastic. | !vwsh we can work tmbbe

people more often; they ma@more computer
literate'. [

= The ‘Rip-Mix-Learners Project was launched as a
handson research intervention at UWC in June 2007.

ot Project is aimed at students to become preduof
their own knowledge, rather than consumers of mfion
prepared for them.

s A studentdriven Open éourseware-—Publishing Projec|
encouraging students to create educational respurce

Docuwiki was used for a pllot (Rlp—MleLearners)
http://www.freecourseware.uwc.ac.zalri mlxlea rners
= To share with their student counterparts

» l|deal situation: perhaps lectLHreW the eont




(<

~ Project Outcomes
= The expected outcomes of the project:
= Students will be skilled in the use of Audacity
(audicrecording software)
= Students will be able to scan and upload documerjts
in Pdfformats

= Students will be able to use thelr lPods to record
classroom lectures and uploagihe contents there¢f

online.

F‘ndmgs ‘Familiarisation and Soclallsauuri

Were the learners able to use the given technd’mgme traner of
Knowledge
= All learners felt cumfortable with using the tectogy prowded And
70% of Learners indicated that they actually transt knowlede
through posting notes and recorded lectsrenline (wiki).
Has the training methodology applied contributedhe expected
outcomes of the projet :
= Majority of learners indicate that they were praddwith traiiing on:
- How to record lectures using iPods «——i
. The use of Audacity -

. How to transfer |nformat|D@th online

Challenges Res:stant Lecturers
L Slxty-percent (60%) of learners indicated th
 their lecturers were resistant and not willing
to participate in this project
= The lecturers objected to being recorded:
= A feeling of discomfort in being recorded
= The view that posting lecture recordings online
would encourage students to miss classes

= The view that it remains yet to be proven that
recording lecture al |it or sharing it can
improve knowled

Indicators

= The set of indicators applied in assessing the
~ (ongoing) project were as follows:
‘= Were the learners able to use the given technolofyy
for the transfer of ‘knowledge: Audacrty scanning;
iPod usage
= Has the training methodology applled contribute

to the expected outcomes of the project?

= Are the learners able to apply these skills?

= What challenges are faced b%-tge learners in thi
Project? - g

o
= Do the learners feelwd by the Project?

Findings: ‘ Develop as knowledge builders

= How were fhe-students able to apply the skills?

1 Audio-editing (recordmgs of church 5erm0ns)

s Felt a sense of Leadershlpzustodlans of information

4 Communication skills: One student note@Besides just
recording the lecturers here at school, down in our
communities | do recordings of my people, you §ari
know, to ask people about the community, their
experiences and everything. And | try to make G@s f

people, you see, so that it can be available asyeofy
disseminating informafieps the people in our
community . ! g

Recommendations

We suggest thddEls consider the commitment

- to an integrated support structure

Havmg the ‘Big Brother (Sister) avallatileas a
Possible Soundlng—Board

eLearning Projects Opens Boundaries

FirstYear elearning Collaborative Researc
elearning enables collaborative research projecis.
South Africa currently, is not able to spread it$
restricted expertise to different Universities asro




A variety of eLearning Tools: Impact on support

. Anybo;ly}ca;n do eLearning, however...

~ Docuwiki was used for a pilot (Rip-Mix-Learners)
http:/www.freecoursew are.uwc.ac.za/ripmixlearners
For scalability purposes — impact on institutiona
support — docuwiki outside the eLearning system
= Hence pertinent issues about stakeholders; and
institutional support needs and requiremenis
need to be addressgd%lanmng phaseq of

elLearning initiative
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